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An empowered 
team driving 
innovative 
reinsurance 
and insurance 
solutions

Mutual members by providing state-of-the-art 
reinsurance solutions and consultative services focusing 

on members’ success

Employees by providing an innovative 
environment where you are empowered 

to be your best

Agents by providing insurance solutions with a focus 
on ease of doing business

you in your time of need

CORE VALUES
• Act with integrity

• Trust and respect our employees

• Value our relationships

• Serve and protect our customers

Cultivate trusted relationships with:
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products, 
programs, and 

channels

Assist mutual 

agents to expand 

Leverage 
innovation to 
address risks 
and industry 
changes

Encourage and foster a culture 
of high employee engagement, 
ownership, and customer 
service within an environment 
of continuous improvement

Optimize 
technology to 

highest standard 

1 2 3 4 5
STRATEGIC GOALS



Jansen
Larry

“Trust in Tomorrow” 
isn’t just the theme 
of 2016’s annual 
report, it’s a new 
state of mind for 
Grinnell Mutual — a 
mantra we’re taking 
very seriously. “

Message from THE PRESIDENT

Serving you as president and CEO of Grinnell Mutual has been a truly remarkable experience. We’ve 

When I retire in mid-December, my hope for Grinnell Mutual is that it continues to be the vital, 
energetic company it’s been for the last half decade. We’ve always been a company committed 
to building trusted relationships, but now we’ve discovered the power of proactivity. Staying 
comfortable isn’t part of our plan. We understand that to be ready for tomorrow, we must go 
above and beyond today.
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• Ward’s Top 50 P&C company
• A.M. Best “A” rating for 25th year
• Iowa Top Workplace for sixth straight 

year
• Greater Poweshiek County Community 

Foundation’s 2016 Business Partner of 
the Year

• Wellness Council of America (WELCOA) 
Top 50 Active Company

• Workflow Management Coalition’s 
Global Award for Excellence in Case 
Management 

• NAMIC Recognition
• 4 Grinnell Mutual member staff 

earned the Professional Farm Mutual 
Manager designation

• 38 Grinnell Mutual member staff 
earned the Farm Mutual Director 
certification

• 6 Grinnell Mutual and member staff 
joined the NAMIC Merit Society

• 6 mutual managers serve on the 
NAMIC board for 2016–2017

• 9 Grinnell Mutual independent agencies 
recognized for best practices 

recognition
awards and

2016

and I have every faith that Grinnell Mutual will continue to thrive and grow 

Larry Jansen, president and CEO
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2016 FINANCIAL OVERVIEW

The results for 2008 were impacted by the Parkersburg, Iowa, tornado along with the investment downturn from the economic crisis; 2011 included losses from multiple catastrophic windstorms, hailstorms, and 
tornadoes in Iowa, Missouri, Minnesota, and Illinois; and in 2012, we were charged much higher costs for our reinsurance protection while having to retain and absorb more of our property losses. Our results were 

2008 2009 2010 2011 2012 2013 2014 2015 2016

KEY:

Earned Premium

Losses & LAE

Other Expenses

Underwriting 
Gain (Loss)

>>Premium, Losses, Underwriting Results ($s in thousands) Grinnell Mutual Reinsurance Company

Grinnell Mutual Reinsurance Company and subsidiaries 
(“Grinnell Mutual”) had another strong year of operating 
results in 2016 following the historic underwriting and 
surplus growth in 2015. The results are due to actions 
taken over the last several years, including better 

and focused underwriting discipline. Continued lower 
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>> Ending Surplus ($s in thousands) Grinnell Mutual Reinsurance Company  |||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

Grinnell Mutual 2016 Financial Overview
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Assets 2016 2015
Bonds
Stocks
Subsidiaries
Other investments
Real estate occupied
Cash and short-term investments

Total investments $963,461 $875,256
Accrued investment income
Premiums and agents’ balances receivable
Reinsurance balances
Current income taxes receivable
Deferred income taxes
Data processing equipment
Other 2,200

Total assets $1,104,344 $1,008,072

Liabilities 2016 2015
Unpaid losses and loss adjustment expenses
Unearned premiums
Accrued expenses and accounts payable
Current income taxes payable 611

Reinsurance balances
Drafts outstanding 620

Additional liability for pension plan

Total liabilities $514,441 $491,119
Surplus

Total liabilities and surplus $1,104,344 $1,008,072



Underwriting 2016 2015
Premium earned
Losses incurred
Loss adjustment expenses incurred
Underwriting and general expenses incurred

Underwriting gain $70,221 $93,003

Investment
Net investment income
Net realized gain (loss)

Total investment gain $28,328 $30,623
Other

Income before tax $98,474 $123,667

Net income $69,145 $85,582

Other surplus changes
Net unrealized investment gain (loss)
Change in non-admitted assets
Change in deferred income tax
Change in liability for pension plan

Total surplus changes $72,950 $76,869
Surplus at beginning of year

Surplus at end of year $589,903 $516,953

Ratios (to Earned Premium) 2016 2015
Loss
Loss adjustment expense
Expense

Combined 87.2 81.9

CCCCCooommmbbbbbbbbbbbbbbbbbbbbbbbbbbbiiiiiinnneeddd SSttaatteeeemmmmmmmmeeeeeeeennnnnnnnnttttss oooffff  OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOpppppppppppppppppppppppppppppppppppppppeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeerrrrrrrrrrrrrrrrrraaaaaaaaaaaaaaaaaaaaattttttttttttttttttttttttttiiiiiiiiiiiiiiiioooooooooooooooooooooooooooooooonnnnnnnnnnnnnnnnnnnnnnnnnsss aandd Surpluss
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Another ‘A’ rating by 
A.M. Best, held since 

Serving

114
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States

Largest property-casualty 
com

pany in the US
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1.1 BILLION

1,600donations surpassed 
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51 Grinnell Mutual Group 
Foundation scholarships

Charitable and scholarship 

$ Total assets now at

MILLION

$

independent general 
agency partners

More than
Surplus totaled

290 total attendance

9Academ
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Grinnell Mutual has a long history of company-wide commitment to 

honest business practices. Thanks to the exceptional partnerships 
with our mutuals, agents, and employees — all of whom help bring 
this business model to life — we’ve grown like crazy. The old brand 

Grinnell Mutual’s enormous bottom-up rebranding 
project presented every one of its employees a 
freshly paved, open road with a limitless horizon. 

we are and what matters to us, and what that 
means about how we treat our customers and our 
employees. It was the perfect moment to think 
about how we look at the world and how it looks 
back.

marvel at — our amazing 108-year-old past while 
creating a vision and a road map for the journey 
ahead. 
Lots of milestones and adventures lie ahead, and 
we have a renewed feeling of excitement and 
optimism to light the way. We’re honored to have 
you as traveling companions.
We value our relationships with you, with our 
policyholders, and with our employees. 
And we trust in a tomorrow that will make them 
even stronger.
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from every division in the company, as well as the senior leadership 

Agent, mutual, and consumer focus groups and surveys also provided 

THE ROAD TO TOMORROW



This brand change is not 
just an updated logo and new 
marketing materials but an 
entire refocus of what makes 
Grinnell Mutual great. It’s 
how we work together, how 
we serve our customers, and 
how we want to be thought of 
by our communities and the 
public in general.

travelers — tomorrow is a popular destination. And it’s right there in front of us. 

— Dave Wingert

“

“



Thanks to the work of our agency partners and the underwriters who help them grow their business, Grinnell Mutual’s Direct  
division ended 2016 with a 93.7 percent combined ratio and a growth rate over twice the industry average — despite a year of 
heavy Midwestern storm activity. The division posted 8.6 percent premium growth, and a policy count growth of 6.3 percent. 

growth in 2016, and Grinnell Mutual’s auto premium grew 

coverages, total personal and farm casualty written premium 

Customer Lifetime Value discount for our customers who have 

very competitive — and we’re already planning enhancements 

“Our property and casualty operations have enjoyed a solid track record. Over the past four years, the 
direct underwriting division has grown over 30 percent, while posting a combined ratio for that period 
of under 93 percent,” said Kurt Eaves, vice president of Underwriting and Production. “This has allowed 
us to book over $80 million in operating profit over the period. Our independent agents entrust their 
very best clients with Grinnell Mutual, and we are honored to serve them.”
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YEAR IN REVIEW
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that potential clients exist in states outside 

similar to smaller mutual clients in many 

will continue to take advantage of growth 
opportunities in their traditional mutual 

“Grinnell Mutual has made a conscious 

often means expansion into unfamiliar 

values and focus on trusted relationships 
that have served us for over a century — 

• Grinnell Mutual Member net combined ratio: 86.35 
percent

• Grinnell Mutual Member average surplus gain: $185,000 
• Grinnell Mutual Member surplus: $901.5 million
• Grinnell Mutual Member average written premium 

growth: $97,200
• Grinnell Mutual Member written premium growth: $24.5 

million (4.7 percent)

Sales
year, growing with the help of local support 

the most from their attention, also improved 

In support of our focus on service, Grinnell 

provide our agents with detailed insight into how 
we’re evolving and growing, and an opportunity 

Mutual’s commitment to growth and staying 

Reinsurance

Grinnell Mutual Membership: 2016 at a glance
With nine new mutuals on the books (and four 
mergers), Grinnell Re ended 2016 with 251 
mutual members. Grinnell Mutual remains  
the predominant market share leader, 
reinsuring 53.1 percent of the companies  
in our market. Grinnell Mutual members 
protect $135.5 billion of property, a 4 percent 
increase from the prior year. 

Commercial Lines, and Operations — 

response that meets the needs of 
our customers while also providing 

service got a workout in 2016 — Grinnell 

how we realize our vision, and a clear 

all our customers in their time of need is 

the Claims department’s focus on its 

and much needed information from the 

hitting more touch points and reaching 

Claims

{{



KEEPING PROMISES
The Claims division’s commitment to serve customers in the time of their greatest need was put to the test on March 3, 2016, when the 
First United Methodist Church of Sedalia (Mo.) burned to the ground. 

Downing found himself at a candlelight vigil later that evening, shoulder to shoulder with the people he’d counseled, loved, and prayed with — 

“I didn’t feel like my faith was shaken; I felt like it was enhanced,” said Broyles. 
“I felt like God was with us all the way. Grinnell came through for us. I felt like 
God was in the details there, too.”
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As part of ongoing research into mitigating losses from fraudulent claims, and 

Mutual’s crop hail insurance provides its policyholders 

more of crop hail risk with Grinnell Mutual to protect their 

Crop Hail

“I’m very happy that I 
have neighbors looking 

out for me,” Kleinlein said. 
“Just like I’m very happy 
Backbone Insurance and 

Grinnell Mutual are looking 
out for me. I thank them!”

Special Investigations

PROTECTING
TOMORROW
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received from the GIA investment, and recognition in the industry as an 

risks and is working on market opportunities in visual mapping 

“As a strategic investor in the insurtech space, Grinnell Mutual looked for 

GIA
MOVING AT THE SPEED OF TECHNOLOGY

“Some of the biggest returns 
were somewhat unexpected 
— the personal engagement 
of our employee mentors; the 
publicity we have received 
from the GIA investment; and 
recognition in the industry as 
an insurtech innovator,” said 
Kurt Eaves, vice president of 
Underwriting and Production.

David Beall, co-founder of InsuranceSocial.Media speaks at the 
Global Insurance Symposium in Des Moines, Iowa.



In the community
for a better tomorrow

Employees also spearheaded charitable initiatives, such as a United Way campaign and 
specially designated fundraising days, which raised more than $60,000 for causes and 
community initiatives.

Grinnell Mutual and the 
Grinnell Mutual Group 
Foundation donated more 
than $400,000 in 2016, 
extending a compassionate 
hand to the people who live 
and work in the communities 
we call home.

“Our company is engaged 

in the communities we 

serve through financial, 

director of Advertising and 

know that our donations 

help sustain the efforts 

of the organizations we 
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Special Olympics Iowa. It raised over $5,300 and smashed the set goal of 
$2,500. (A chance to see senior leaders — in wigs! — “sing” at a town hall 
may have spurred donations.) A team of 65 employees also volunteered 
for the Summer Games. 

“Had we worked 
anywhere else, 

we may not 
have reached our 
goal,” said Adam 
Moore, quality 
management 
professional, 
“because we 

work with the 
kindest and 

most generous 
people.”



Corporate Officers

Larry Jansen,CPCU 

Dave Wingert, CPCU, CPA 
Verne Cadwell 
Kurt Eaves, CPCU, ARM 
Kevin Farrell 

Hutch Kracht, CPCU, AIAF Controller

Ken Klug, AIC 
Pete Lahn

Roby Shay 
Vice President, Talent Development

Kim Pickett, AAM, CPS Executive Secretary to the President 

Clockwise from top



2016
BOARD OF DIRECTORS

Dave Wingert,
Mark D. Knouse, 
Paul G. Stueven, 
Steven L. Underwood, 
Randall K. Druvenga, 
Dale R. Bartelt, Chair, DMC Mutual Insurance Association, Mediapolis, Iowa

Larry Jansen, 
Thomas B. Jones, First Vice Chair,
Wayne L. Roush, 
Stephen J. Smith, Second Vice Chair,
William J. Lampe, 
James D. Buch, Benton Mutual Insurance Association, Keystone, Iowa

 

STANDING, FROM LEFT

Wilbur J. Maas, 
Kim Pickett, 
Susan K. Taggert, 
Pete Lahn, 

SEATED, FROM LEFT
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